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2-day In-person Seminar:

Leadership and Team Development for Managerial Success

Price
Chicago, IL
Price: $1,095.00

(Seminar for One Delegate)

November 10th & 11th, 2016

8:30 AM to 5:30 PM
Register for 5 attendees (With stay)

Price: $3,28500 You Save: $2,190.0 (40%)*
$5,475.00

Chris DeVany

Founder and President,
Pinnacle Performance Improvement Worldwide ENROLL

Chris DeVany is the founder and president of

Pinnacle Performance Improvement Worldwide, a firm which
focuses on management and organization development. Pinnacle's
. . L . . **Please note the registration will be closed 2 days
clients include global organizations such as Visa International, (48 Hours) prior to the date of the seminar.

Cadence Design Systems, Coca Cola, Sprint, Microsoft, Aviva

Insurance, Schlumberger and over 500 other organizations in 22

countries. He also has consulted to government agencies from the
United States, the Royal Government of Saudi Arabia, Canada,
Cayman Islands and the United Kingdom.He has published
numerous articles in the fields of surviving mergers and acquisitions,
surviving change, project management, management, sales, team-
building, leadership, ethics, customer service, diversity and work-life
balance, in publications ranging from ASTD/Performance In Practice

to Customer Service Management.

Overview :

Inspire and influence your team members to achieve your goals

as a team!

Managers who will be promoted are the ones who not only manage
efficiently but also lead their teams effectively. Learn how to work in

a horizontal mode of operation.. apply a consistent theory in leading

your team.. and teach critical leadership skills to members of your

team, so each and every one of them can lead the team in your

absence.


http://www.globalcompliancepanel.com/control/globalseminars/~product_id=900659SEMINAR

A=A - - inar:
AR ciovar 2-day In-person Seminar:
YWB¥ CompliancePanel

4 Leadership and Team Development for Managerial Success
Agenda:
Day One Day Two

Lecture 1: Defining and Discovering Leadership: What

Lecture 1: Merging Individual and Team Motivation
Leadership Really Is, Putting Leadership to Work

Lecture 2: Visionary Leadership: Developing A Team's Lecture 2: Effective Coaching: Performance Conversations
Vision, Mission and Ground Rules That Get Results

Lecture 3: Taking Your Team-Building To a New Level From

Lecture 3: Understanding Your Leadership Style Forming, Norming and Storming to Performing

Lecture 4: Merging Your Leadership Style With Your Team
Member's Ability to Follow To Achieve
Outstanding Team Performance

Lecture 4: Your Manager's Action Plan - Making Leadership
and Team-Building Work to Achieve Even
Greater Results!

Lecture 5: Q & A Lecture 5: Q & A

Areas Covered in the Session: Who Will Benefit:

What We Will Address CEO
Understanding leadership style and the situation Senior Vice President
Integrating your leadership and managerial roles Vice President

Examining the leader's role as motivator and coach
and in high-performance teams

Executive Director

Distinguishing the three team types Managing Director

Exploring the principles that make teams work Regional Vice President

Differentiating team content and process Area Supervisor

Diagnosing work-teams: a work-team simulation
Manager
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10%

20%

25%

30%

Group Participation

2 Attendees to get offer

3 to 6 Attendees to get offer

7 to 10 Attendees to get offer

10+ Attendees to get offer

Payment Option

Credit Card: Use the Link to make Payment by
Visa/Master/American Express card click on the
register now link

Check: Kindly make the check payable to
NetZealous DBA GlobalCompliancePanel and
mailed to 161 Mission Falls Lane, Suite 216,
Fremont, CA 94539, USA

PO: Please drop an email to
support@globalcompliancepanel.com or call the
our toll free +1-800-447-9407 for the invoice and
you may fax the PO to 302 288 6884

Wire Transfer: Please drop an email to
support@globalcompliancepanel.com or call our
toll free +1-800-447-9407 for the wire transfer
information

Contact Information: Event Coordinator
NetZealous LLC, DBA GlobalCompliancePanel

161 Mission Falls Lane, Suite 216,

Fremont, CA 94539, USA

Toll free: +1-800-447-9407

Fax: 302 288 6884

Email:

www.globalcompliancepanel.com

2-day In-person Seminar:

Leadership and Team Development for Managerial Success

What You will get

1 Learning Objectives

2  Participation certificates

3 Interactive sessions with the US expert

4 Post event email assistance to your queries.

5 Special price on future purchase of web

based trainings.

6 Special price on future consulting or expertise

services.

[/ Special price on future seminars by

GlobalCompliancePanel.

8 Seminar Kit — includes presentation handout,
ID card, brochure, trainings catalog, notepad

and pen.

9 Networking with industry's top notch professionals

Kindly get in touch with us for any help or
information.

Look forward to meeting you at the seminar




