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Course objectives

All development projects need constant tracking to capture essential
quantitative and qualitative changes. Do you need to design a systematic way
to collect, analyse and use data - so that genuine learning by all actors can
take place?

This course teaches you five practical steps to design M&E systems. You will
access various monitoring and evaluation methodologies and tools, which are
practical and easy-to-use. With these tools you can design a system completely
customized to your needs.

At the end of the course, you will:

Understand effective results-based M&E and how to apply it to your M&E
framework

Know how to turn M&E into a participatory and systematic learning
practice

Be able to design and use key performance indicators and progress
markers

Be able to apply the core steps of qualitative evaluation methodologies
Improve your M&E processes, and ensure learning at the organisational

level

Key topics

Introduction to results-based management

Introduction to Theory of Change

Moving from Theory of Change to a Results Chain

Developing indicators and progress markers

Developing a monitoring plan, from collection to analysis, and sharing of
information

Digital data collection

Qualitative evaluation methods

Learning Organisations
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Meet your trainers

Rayke Nelis May Thet Kyaw
Trainer / Consultant Trainer / Consultant
MDF Myanmar MDF Myanmar




Schedule

24 May - Full day The course is based on a participatory, active
learning approach, and combines guided
virtual classroom sessions with guided self-

26 May - Half day study.
e Daily start time: 9.00 am CEST (tentative)
27 May - Half day Please convert this time into your local
time .
e Half-day duration is equivalent to 3 - 4
28 May - Half day hours, which depends on each day's

activities and exercises.

31 May - Half day

3 June - Full day
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Course fee: 975 EUR

e 5% early bird discount for all payments completed before 18 March 2021

e 10% discount for alumni who have attended an MDF course in the past
two years

e 1 FREE seat for every 6 group registrations

If you are eligible for more than 1 special offer, only the higher-value offer
applies. For example, you are an alumni, and you pay the course fee before 18
March 2021, in that case, your total discount will be 10%.

(Please register before 18 May 2021)
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Contact us

MDF Training & Consultancy Vietnam office
Tel: 84 (024) 6258 4438

Email: mdfic@mdf.nl

Unit 501-502, A1 Building

Van Phuc Diplomatic Compound

298 Kim Ma, Ba Dinh
Hanoi, Vietnam

www.mdf.nl



https://mdf.nl/monitoring-evaluation-learning-online-2
https://mdf.nl/monitoring-evaluation-learning-online-2
https://www.facebook.com/MDF.Training.Consultancy
https://www.linkedin.com/company/mdf-training-&-consultancy/
https://mdf.nl/

