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What makes MDF online courses worth it?

Interactive, personal,
and fun

ol

Meets, and exceeds
the quality that you
have come to expect
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A diverse and truly global

learning community
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Adapted to meet newly
emerging management
challenges




Course objectives

All development projects need constant tracking to capture essential
guantitative and qualitative changes. Do you need to design a systematic way
to collect, analyse and use data - so that genuine learning by all actors can
take place?

This course teaches you five practical steps to design M&E systems. You will
access various monitoring and evaluation methodologies and tools, which are
practical and easy-to-use. With these tools you can design a system completely
customized to your needs.

At the end of the course, you will:
e Understand effective results-based M&E and how to apply it to your M&E
framework
e Know how to turn M&E into a participatory and systematic learning practice
e Be able to design and use key performance indicators and progress markers
e Be able to apply the core steps of qualitative evaluation methodologies
e Improve your M&E processes, and ensure learning at the organisational level




Key topics

Introduction to results-based management
Introduction to Theory of Change

Moving from Theory of Change to a Results Chain
Developing indicators and progress markers
Developing a monitoring plan, from collection to
analysis, and sharing of information

Digital data collection

Qualitative evaluation methods

Learning Organisations

T

Trainer 1

Rudolf van der Helm
Trainer/Consultant

MDF Netherlands
Email:

Trainer 2

Zoe Lawson
Trainer/Consultant

MDF Sri Lanka
Email:

Meet your trainers



Course fee: 975 EUR

e 5% discount for early payments completed
by 31 December 2021

* 10% discount for alumni who have attended
an MDF course within the past 2 years

* 1 FREE seat for a group of 6 registrations
from the same organisation

Registration deadline:
27 January 2021

REGISTER



https://mdf.nl/monitoring-evaluation-learning-online-0

Training schedule: 1 - 11 February 2021

Monday Tuesday Wednesday Thursday

1&8 2&9 3&10 4 & 11
February February February February

Full day Half day Half day Half day

Combination of webinars, home-based exercises and
guided self-studies

e Daily start time: 9.00 am CEST (tentative) - Please convert this time into
your local time .

e Half-day duration is equivalent to 3 - 4 hours, which depends on each
day's activities and exercises.

e Total training duration is 35 hours.
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Our offices

CONTACT US

E: mdfasia@mdr.nl
Tel: +84 (0) 24 62584438
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Follow us

Connect with us


https://mdf.nl/offices-worldwide
https://www.facebook.com/MDF.Training.Consultancy
https://www.linkedin.com/company/228382

