
 

 

Course title: Project Management for Development Professionals Course 

Course link: https://upskilldevelopment.com/project-management-for-development-

professionals-course  

Introduction 

Development organizations manage their work through projects. These projects are 

aimed at helping to solve problems affecting the beneficiary communities. Change in the 

well-being of these communities depends on the ability of development organizations to 

deliver project results effectively and efficiently.  

This course aims to improve professionals’ project management capacity within the 

context of the development sector. The participants will be equipped with 

contextualized, balanced, comprehensive, and adaptable skills to help increase the 

efficiency and effectiveness of projects in the development sector. 

  

Who should attend 

This course targets development professionals who work in projects, individuals who 

are new to project management and development sector and those professionals who 

want to grow their careers in project management. 

 

  

Course duration 

5 Days 

 

Course Objective  

By the end of the course you will be able to: 

 Understand project life cycle in the context of development projects 

 Design an effective project focused on the needs of the beneficiaries 
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 Understand contextual issues in project management that are unique in 

development sector 

 Apply different tools, techniques and processes in project management 

 Direct and coordinate project team to execute a development project 

successfully 

 

 


