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Program Overview

In a fast-moving, competitive economy, the job of the Project Manager is cut out. Shrinking
budgets, tight deadlines and increasing emphasis on ROI or the benefits—cost ratio require the
project managers to play strategic, multidisciplinary roles. The Professional Project-Management
program helps a project manager acquire the critical knowledge and expertise to execute project
management in a complex, modern-day scenario. It also helps practitioners gain a competitive
advantage and fast-track their careers. The certification is more than just a milestone; it creates
a continuous improvement path for the practitioners.
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E.g.: Program Managers, Delivery Managers, Project Managers,
Project Leaders, Quality Managers.

Key Takeaways
e Comprehensive courseware includes over 600 quizzes
e Enhance the competence and effectiveness of project practitioners
e Plan and execute projects in Agile/adaptive environments
e Know trends and emerging practices in global project management
e Develop a global mindset

Uniqueness

To meet the objectives, the program is designed to have a harmonious
blend of transformational and informational content.

Maximum value, minimum effort: Our PMP certification training program

is designed to cut down your preparation time for the PMP test, enabling
you to confidently take the exam within four to six weeks. Instead of
elaborate learning by rote, our in-class methodologies are designed to equip
candidates with a strong grasp of fundamentals, enabling them to pass the
exam the first time with minimum preparation effort and time.

Transformational program: We go beyond solving test paper problems

in the program and focus on delivering a transformational experience
designed to motivate participants to go beyond the given, lead confidently,
and respond effectively to challenges on the job. SABCONS aims to equip
each participant with the practical know-how to start delivering from the
Monday they resume work after training.

Why SABCONS?

e SABCONS programs equip participants with practical, deployable skills helping them
smoothly transition into higher roles or assume larger spans of responsibilities.

e SABCONS facilitators come with proven experience in Project Management, Leadership &
Strategy, having played key leadership roles in organizations around the world.

e Arich legacy of 20 plus years, 1000 plus programs across the world, a record 50 five-day
programs in 52 weeks (2006) and more than 100 programs for a single MNC speak
volumes.
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Our Talent Triangle Guru

M.R. Sriprasad has over 20 years of experience in delivering PMP training
in India and across the world to leading multinational organizations. He
is the second PMP credential holder in India and has delivered over 600
programs.

Read more

“Sriprasad means PMP GOD for certification seekers. He is highly professional and WOW for
aspirants who wish to crack PMP exam successfully. He is absolutely amazing in correlating
the requirements with examples to substantiate the Learning processes. A veteran in his own
space and has made a great VALUE to learning systems. GOD bless his creativity, memory,
approach and Energy levels even at this age. One thing is sure, he is one of the best Tutor in
INDIA for PMP”
Venkatesh Sathyanarayan
Certified MBB; LSS; Lead Auditor ISO/ISMS; ITIL; INDIA, CCIL
“I really appreciate the way Shri Sriprasad teaches. He makes you enjoy your study by
cracking jokes and relating the PMP® study with real life examples. | found SABCONS
training program, reference material is very useful from preparation for PMP® test. | would
rate SABCONS with 5 points on the scale or 5.”
SAP INDIA
Read more
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*The PMI Registered Education Provider, The Talent Triangle and logos, PfMP, PgMP, PMP and CAPM are the registered marks of The Project Management Institute, Inc.

Visits strictly on prior appointment.
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